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ECOPROFIT EMS IN ALBANIA 

 
     1.  A general Overview 
Tourism has a great importance in the economic 
development of Albania. Development plans of the 
government in the recent years, observe tourism as 
an important pillar of the economy in the future. In 
some coastal  regions, coastal tourism encounters 
nowadays one of the most important employees in 
the country.  
 
Insufficient knowledge of quality standards, bad 
roads and the country's political instability are the 
main problems that have inhibited the flow of tour-
ists to travel to Albania. Simultaneously daily out-
ages of electricity and water seem to be an addi-
tional problem, while only in recent years the main 
national roads have been partially completed.  
 
In addition, many of the most beautiful places are 
in danger of being destroyed by pollution and ille-
gal construction. Beach waters, in many tourist 
areas, are significantly contaminated. Moreover, 
some regions lack the necessary reserves of drink-
ing water, which becomes especially troubling 
when a considerable amount should be ensured 
during the high tourist season. Albanian tourism in 
recent years has remained undefined, almost by not 
offering something more positive about tourism 
than its neighbors. In particular, this could be: 
 Lack of a consistent approach to increase busi-

ness efficiency; 
 Lack of tools for increasing efficiency in the 

field of ecology and economy; 
 Insufficient number of trained consultants to 

improve efficiency in business; 
 Lack of infrastructure and training tools for 

companies to focus on tourism and sustainable 
development; 



  Lack of quality standards in hygiene; 
 A brand known internationally for the standards they im-

plement; 
 Networking with European travel agencies for mutual as-

sessment of needs and Action Planning; 
 Lack of services in the field of sustainability & tourism. 
The project “Building a Quality Indicator System for efficient 
utilization of Environmental and Energy in the Albanian 
Tourism Businesses”, which is launched in cooperation with 
GIZ, aims to influence key themes of energy efficiency, sus-
tainable tourism, and the compliance of businesses and edu-
cation. 
 
     2.  ECOPROFIT – The Idea 
ECOPROFIT – the ecological project on integrated environ-
mental techniques, began its activity for the first time in 
1991, as an environmental management system in coopera-
tion with local companies in the city of Graz in Austria. 
ECOPROFIT has already developed into one of the environ-
mental management systems which is most commonly used, 
and is evaluated with a number of international awards. 
 
Environmental management system ECOPROFIT helps and 
guides the business step by step in the permanent protection 
of the environment. Its purpose is less consumption (raw ma-
terials, auxiliary materials, labor and materials, electricity, 
water, etc.), to produce the same desired quantity, whether in 
products, services and simultaneously avoid and reduce as 
much as possible waste and emissions. 
 
Methodology and successful practice's of ECOPROFIT con-
sist in combining expert knowledge, advanced technology 
and application changes.  So it is more than a strategy for re-
source use efficiency and avoiding emissions, but nonetheless 
covers all areas of a business.  
 
     3.  Certification with the ECOPROFIT Brand 
After completing the program and receiving a positive assess-
ment on environmental activities, the business will be esti-
mated with the ECOPROFIT standard and is listed as a regis-
tered business in the ECOPROFIT database.  

 
     4.  ECOPROFIT Project in Albania 
Building a Quality Indicator System for efficient utilization 
of Environmental and Energy in the Albanian Tourism Busi-
nesses. Thanks to a joint initiative between GIZ (German  
Society  for  International  Cooperation),  Cleaner Production 
Centre Austria (Organization for environmental consulting 
system ECOPROFIT), ATA (Albanian  Tourism  Associa-
tion), as well as bit Albania, this system is successfully trans-
ferred to Albania.  
 
The three-year project aims to improve the environmental 
efficiency of the Albanian businesses in tourism and other 
industries associated with this area, as well as the develop-
ment of a sustainable system of training in the field of envi-
ronmental management.  This project aims to achieve objec-
tives such as:  Building an Environmental Quality Index for 
businesses (mainly hotels) according to ECOPROFIT system 
in order to ensure the development and improvement of envi-
ronmental tourism in Albania, as well as training of local ex-
perts. The implementation of this project carries different ad-
vantages for tourism, such as promoting regional develop-
ment through the creation of a local team of experts in the 
field of environmental technology, improved ways of rehabil-
itation of specialists through the provision of appropriate 
technology, enhancing the image and name in Europe, reduc-
ing costs through the rational use of the available resources, 
legal compliance with European standards etc.  
 
     5.  Local Experts 
Local experts were trained through a "Train-the-Trainer semi-
nar, based on “ECOPROFIT System" an already well-known 

brand internationally. A local expertise necessary for the im-
plementation of environmental improvement and energy effi-
ciency for Albanian tourism businesses (mainly hotels and 
gastronomy) has been created.  
 
Through these trainings experts were provided with the nec-
essary skills to discuss and advise businesses about various 
measures in order to achieve optimal results in the field of 
energy conservation, quality maintenance and environment. 
Experts have the competences to present these topics to tour-
ism businesses, to take environmental measures and applica-
ble technical methods in their daily job processes. 

 
           6.  Kick-off Events 
Introductory meetings were held to inform the Albanian en-
trepreneurs on new environmental methodologies and the 
importance of the implementation of environmental standards 
in the tourism business policies.  
 
These meetings were attended by hotel entrepreneurs from 
Shkodra, Durres, Vlora and Tirana, who were introduced to 
the benefits that provides an environmental management sys-
tem ECOPROFIT to reduce costs in their business, as well as 
the positive impact on the environment that they can create. 
Also, the implementation of environmental standards with an 
international brand is an important marketing tool for the 
tourism industry in Albania. 
 
Long-term benefits for tourism businesses in Albania, which 
applies ECOPROFIT system are: 
 Improve the transparency of the organization and process-

es of the enterprise 
 Identify opportunities for savings 
 Improved image (green business) 
 Awareness raising of staff employed on environmental 

protection 
 Reduce negative impacts on the environment 
 Increased security by increasing judicial and legal 

knowledge 
 Advantages versus competition 
 Precursor systems for EMAS or ISO 14000 
 Opportunities for Marketing & Promotion in touristic plat-

forms in Germany and Austria 
 
In the future the implementation of these standards is aimed 
to be implemented at businesses in neighboring countries, 
such as Kosovo, Macedonia, Montenegro, etc.  
 
     7.  Signing of Cooperation Agreement 
On 11 May 2012 was signed the Cooperation Agreement be-
tween GIZ, ATA and CPC Austria, in a ceremony organized 
at Theranda Hotel in Tirana, with the participation of the 
tourism industry businesses. This ceremony marked the start-
ing point for the beginning of the first collaborations with 
businesses within ECOPROFIT, such as Hotel Theranda, Ho-
tel Kaduku, Hotel Arber, Hotel Victoria and Hotel Castle 
Park. This agreement also confirms the long-term benefits, 
which aims to be achieved by this project in Albania, by 
strengthening further cooperation with its partners. 
 
Permanent development and updating of the methods of 
ECOPROFIT program, is a competence ECOPROFIT Inter-
national - Cleaner Production Centre Austria in collaboration 
with its partners. Spreading of ECOPROFIT system in other 
cities and regions, according to local criteria, can be verified 



  by numerous projects which are already implemented. bit Al-
bania, is the National Contact Point for ECOPROFIT in Alba-
nia (NECP) and is responsible for the successful implementa-
tion of this system in Albanian entities. 
 
Partners in this project: 

 
 
 

GIZ – German Society for International Cooperation 
ATA (Albanian Tourism Association)  
Bit management 
Bit Albania shpk 
CPC Austria 
 

TECHNICAL ASSISTANCE  
AND CAPACITY BUILDING FOR ALBANIAN 

MUNICIPALITIES - STAGE 1 
 
     1.  Background 
In Albania, the municipalities are facing increasing challenges 
due to increasing energy costs, which constitute a substantial 
part of their municipal budgets.  A Municipal Energy Efficien-
cy Plan can provide the local authorities with a structured and 
operational plan to improve municipal services.  ENSI - Ener-
gy Saving International AS from Norway has implemented the 
Energy Efficiency Programmes in Albania since 2007, in 
close partnership with Albania-EU Energy Efficiency Centre 
(EEC), Albanian Association of Municipalities (AAM) and 
the USAID funded Local Governance Programme in Albania. 
 
Experience from previous programmes in Albania revealed a 
number of challenges in the building sector in municipalities / 
communes: 
 Poor condition of existing municipal building stock 

(schools, kindergartens, offices, etc.). 
 Buildings have passed their technical lifetime and are not 

properly maintained. 
 Poor and uncontrolled indoor environment. 
 Increasing costs for the operation and energy. 
 Lack of specific capacities and skills on development, fi-

nancing and implementation of new building projects. 
 
All the above shows a clear demand for increased capacities 
and municipal specialists in the urban planning and sustaina-
ble building processes.  Therefore the Norwegian Ministry of 
Foreign Affairs has commissioned ENSI - Energy Saving In-
ternational AS to implement the programme on “Technical 
Assistance and Capacity Building for Albanian Municipali-
ties”, together with local partners Albania-EU Energy Effi-
ciency Centre (EEC) and Albanian Association of Municipali-
ties (AAM).  Partners are implementing a set of activities to 
support the solution of above-mentioned issues throughout the 
1st stage of the project, financially supported by the Norwe-
gian Ministry of Foreign Affairs. 
 
The main goal of the programme is to contribute to increased 
competence and skills in Albanian municipalities in the devel-
opment of sustainable projects, design, construction and 
maintenance of municipal buildings satisfying requirements 
for safety, indoor conditions and energy performance.  It is 
anticipated that participants will benefit from technical sup-
port in between the sessions and also with a follow-up effort. 
 
     2.  Project Description 
The programme on “Technical Assistance and Capacity 
Building for Albanian Municipalities” consists of two compo-
nents - capacity building, which includes interactive training 
of municipal and communal staff/specialists from 12 munici-
palities and communes, and - technical assistance which in-
cludes support to planning and construction of sustainable 
buildings in municipalities influenced by Devoll Hydropower 
Project. The EEC is responsible for all local planning and im-

plementation, according to mutually agreed plans and goals, 
ensuring a successful fulfilment of the project.   
 
The EEC assists the ENSI by responding to proposed actions 
according to the time schedule and the scope of work. This 
includes planning, organisation and implementation of local 
arrangements, translation of materials, follow-up of partici-
pants and agreed homework as well as reporting on achieve-
ments to ENSI. AAM is instrumental in communication with 
municipalities and communes, and dissemination of results 
and lessons learned. 

 
Training sessions in Elbasan  

 
The participants receive manuals and tools tailored for plan-
ning and sustainable building in the municipal/communal 
sector.  The Norwegian experts provide guidance and support 
during the programme period, aimed at ensuring good pro-
gress and concrete results.   
 
The EEC provides technical support to municipalities and 
communes selected, aimed at assistance and consultancy ser-
vices during and between the workshops. 
 
     3.  Activities under the Project 
Ongoing Stage 1 of the above-mentioned programme in-
cludes the following main activities: 
 Selection of participating munici-

palities/communes and kick-off 
meetings. 

 Interactive training of 25 munici-
pal experts/specialists - five Work-
shops (1-1,5 days each), presenting 
the following main topics: 

 Project Development Process: 
from Design to Implementation 
and Operation. 

 Buildings and Construction Legal 
Framework. 

 Project and Quality Management. 
 Economic Assessment of the Pro-

jects. 
 Practical Homework given after 

each Workshop. 
 Toolbox for participants contain-

ing manuals, templates and tools in 
Albanian language. 

 Technical Visits to the building 
sites, during planning and imple-
mentation stage of projects. 

 Technical Assistance and Support 
to planning and construction of 
municipal buildings and demon-
stration projects. 

 Awareness Rising and Information Dissemination. Distri-
bution of materials and dissemination of information 
through the AAM. 



   The programme started in October 2012 and it is expected to 
be finalized by December 2015.  The Stage 1 of programme is 
planned to be implemented by the end of January 2014.  

 
Juraj Misci 

Project Manager 
ENSI® - Energy Saving International 

 
 
 

SMETHERMAL 2014 SOLAR THERMAL  
MATERIALS, EQUIPMENT  

AND TECHNOLOGY CONFERENCE  
 
     1.  Meet the “Who is Who” of the Solar Thermal       
          Industry 
SMEThermal 2014 is Europe’s leading international industry 
conference on the solar thermal sector. The one-day event of-
fers unique insights into the sector’s most recent technological 
developments, whether in process optimization, cost reduction 
strategies, new materials or the design of collectors and tanks.  
 
Meet the who’s who of the international solar thermal industry 
at the conference and at the opening dinner on the evening 
beforehand. More than 160 companies from all over the world 
are expected to participate.  
 
     2.  SMEThermal 2014 – Discuss the Future of Solar 

Thermal Technology 
SMEThermal already takes place for the fifth time and has 
evolved into Europe's leading international solar thermal in-
dustry conference. For the second time, all participants are 
invited to the opening dinner at the evening beforehand.  
 
Meet the Who's Who of the global solar thermal industry at 
SMEThermal 2014. 160 stakeholders from the solar thermal 
manufacturing business as well as material suppliers, special-
ists in automation and production technology and representa-
tives from the banking sector and market consultancies are 
expected to participate.  
 
     3.  SMEThermal 2014 Hot Topics 

 Smart collector design: new solutions of PVT/hybrid col-
lectors 

 Trends in the supply chain: quality and prices of glass 
 Process heat collectors: international survey among man-

ufacturers worldwide 
 Future design of compact thermal energy storages 
 New business models for the solar thermal industry 

 
     4.  Who will be Attending? Upstream Value Chain 

 Collector, absorber and coating manufacturers 
 Tank manufacturer  
 Material suppliers 
 Production equipment suppliers 
 Consultancy firms 
 Testing laboratories 
 R&D Engineering companies 
 Research institutions 
 Market analysts  
 Investors 

 
Please register here:  
www.solarpraxis.de/conferences 
 
 
Conference Management 
Solarpraxis AG 
Tina Barroso Guerra 
Zinnowitzer Str. 1, 10115 Berlin, Germany 
Tel: +49 (0) 30/726 296-301 
E-Mail: tina.barroso@solarpraxis.de 


